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SELECTION OF CONSULTANT/FIRM FOR DEVELOPING AND IMPLEMENTING A COMMUNICATION & VISIBILITY STRATEGY
-AFD FUNDED PROJECT
Country: Palestine
Starting date: First week of May 2026
Duration: May to October 31st, 2026
PUI Globally
Première Urgence Internationale (PUI) is a non-profit, non-political, non-religious international NGO, whose mission is to help populations affected by humanitarian crises by providing them with the skills to take their future back into their own hands, while defending basic human rights, such as those set out in 1948 in the Universal Declaration of Human Rights. PUI’ projects are currently being carried out in 25 countries by 3,133 collaborators, 207 expatriates and 133 headquarter staff.

PUI in the Occupied Palestinian Territory (oPt)
Operational in the oPt since 2002, PUI has developed integrated programs to assist Palestinians affected by protection risks. Since October 2023, PUI has redirected its interventions to provide an emergency response to the conflict-affected population with the delivery of a multisectoral integrated response focusing on Primary Health Care (PHC), Mental Health and Psychosocial Support (MHPSS), Multi-purpose cash assistance (MPCA), Water, sanitation and hygiene (WASH), food security interventions and shelter assistance. PUI is active across the whole Strip thanks to its partnerships with local organizations.
PUI contributes to the humanitarian coordination mechanisms to promote human rights and advocate for the rights of Palestinians locally and internationally. 
In the oPt, we seek to continue developing our relationship with Palestinians, urging them to engage and act on their heritage and archaeological sites, to enhance their steadfastness, protect their identity and basic human rights.

Background & Intiqal program
Gaza's strategic geographic location along ancient trade routes and its famous port fostered cultural diversity, resulting in a rich heritage. Successive civilizations flourished in the region, leaving behind valuable historical and archaeological assets that testify of their presence and influence.
Among these sites is the Saint Hilarion Monastery /Tell Umm Amer, one of the most prominent historical sites in the Gaza Strip that stands as a testament to Gaza’s unique heritage. In July 2024, the site was inscribed on the World Heritage List and, simultaneously, on the List of World Heritage in Danger, following a decision by the World Heritage Committee at its 46th session in New Delhi. Earlier, in 2023, it had been granted Provisional Enhanced Protection by the UNESCO Intergovernmental Committee for the Protection of Cultural Property in the Event of Armed Conflict (under the 1954 Hague Convention), in recognition of the urgent threats posed by the ongoing conflict.

Supported by PUI, Intiqal is an innovative socio-economic development initiative aimed at protecting cultural heritage involving communities and local civil society stakeholders, encouraging their interaction on archaeological sites. It creates a safe space where girls, boys, young people and families engage in concrete actions and express their fears and hopes while developing their resilience following traumatic experiences.
Beyond its cultural and historical positive impact, the Intiqal initiative champions other socio-economic development objectives, such as achieving economic and energy independence and bringing new sustainable solutions benefiting and empowering Gazans and their community in the long term, thus accelerating the implementation of sustainable development goals (SDGs) approved by the United Nations. 
Through strengthening and reframing youth’s relationships with cultural heritage, future societal outcomes are reimagined, more vibrant than ever, reflecting the resilience of the Palestinian youth. 
Since 2017, and in close collaboration with Palestinian youth (workers, graduates and young professionals), Intiqal has been instrumental in protecting four threatened historical sites in the Gaza Strip: the Mukhaitem Byzantine Church of Jabalya, the Tell Umm el’Amr - Saint Hilarion Monastery, the Al Bureij mosaic pavement and the Roman Necropolis remains of Gaza City. 
Formed in 2022, the Intiqal Consortium brought together diverse stakeholders including PUI, the Ministry of Tourism and Antiquities (MoTA), the École Biblique et Archéologique française de Jerusalem (EBAF), UNESCO, the Municipality of Nuseirat, several Palestinian and international universities, as well as a wide range of civil society actors and organizations. Proud of these partnerships, the project seeks to contribute to the understanding of how youth engagement and social entrepreneurship can support youth social and economic development and accelerate the implementation of the SDGs.
The AFD-funded project
The project includes four main objectives:
1.	Protection and Preservation of Heritage Sites Through Adapted Infrastructures
Ensure the protection, stabilization, and preservation of key archaeological and cultural heritage sites, particularly the Saint Hilarion Monastery (covering four sub-sites), the EBAF Gaza artefact collections, and other prioritized sites in Gaza, through adapted emergency measures and infrastructure development aligned with a Conservation and Management Plan (CMP) led by MoTA.

2.	Strengthening Local Scientific and Technical Capacities
Develop the technical, scientific, and managerial skills of young professionals and MoTA staff through a comprehensive training program covering heritage conservation, restoration, cultural mediation, archaeological site management, scientific programming, and technical maintenance. Training pathways may include international exchanges developed in partnership with relevant French institutions.
3.	Promotion, Mediation, and Public Engagement
Develop communication and awareness-raising actions to promote Palestinian Byzantine heritage within and outside Gaza, including in East Jerusalem and the West Bank, through exhibitions, interpretation tools, public events, and the showcasing of artefacts at EBAF.
4.	Establishment of a Sustainable Local Governance Framework
Co-construct, with MoTA and relevant stakeholders, governance mechanisms for the long-term management of Saint Hilarion Monastery, including by-laws, a strategic board, scientific committees, and community engagement structures, in alignment with CMP recommendations and international safeguarding standards.
Project Adaptation:
The implementation of the initial project has been affected by the ongoing conflict. Since October 2023, the deteriorating situation has severely constrained conservation efforts for the Saint Hilarion Monastery, especially following its recognition as a World Heritage site. A draft Conservation and Management Plan (CMP), developed shortly before the conflict intensified, highlighted pre-existing issues such as inadequate urban planning and weak governance, challenges now compounded by the conflict. The physical environment has been further impacted by the presence of internally displaced persons over a 21-month period. Meanwhile, the governance structure that used to administer the site and the conditions of the communities living in the site’s surrounding have been in a state of constant change. This situation necessitates a reassessment of the site’s situation guided by the Decision 46 COM 8 B.44 of the World Heritage Committee, which inscribed the site on the World Heritage List in danger in December 2023 and the World Heritage List in July 2024. 
The restructuring of the Intiqal project aligns with the broader efforts of the Palestinian Ministry of Tourism and Antiquities (MoTA) and, the international community to support Gaza’s reconstruction. The restructuring process has been discussed with MoTA to be in line with Palestinian Authority priorities. The approach focuses first on emergency stabilization and immediate protection of key heritage sites, particularly Saint Hilarion Monastery, the EBAF Gaza artefacts warehouse, and other verified cultural heritage properties in the old city of Gaza, ensuring their preservation before moving to broader assessments and infrastructure reinforcement in later phases.
The project will adapt to evolving ground conditions through two complementary phases.
Phase 1 (May 2025–April 2027): Emergency Stabilization and Immediate Interventions

This phase prioritizes urgent stabilization of Saint Hilarion Monastery and other high-risk sites through cleaning, vegetation removal, protective measures, and limited repairs not requiring World Heritage approval. PUI will intervene in 20 archaeological sites and private museums, using cash-for-work to support affected communities. Activities include artefact inventory (EBAF), interpretation center design in coordination with MoTA and UNESCO, and structured technical oversight. MHPSS support will also be integrated for communities and staff.
Phase 2: Conservation, Capacity Building, and Site Development
Subject to contextual conditions, this phase will focus on long-term rehabilitation, mosaic conservation, infrastructure reinforcement, digitization, training of young professionals, and community engagement to ensure sustainable heritage management and local ownership.
Objective of the Consultancy
The overall objective of this six-month consultancy is to design and implement a comprehensive communication strategy to:
· Mobilize communities and raise awareness of Intiqal’s impact
· Enhance visibility with donors, institutional stakeholders and cultural organizations
· Engage Palestinian youth as ambassadors of cultural heritage
· Strengthen digital presence and multimedia storytelling
· Ensure compliance with AFD and PUI visibility guidelines
· Establish monitoring tools and indicators to assess communication impact
Scope of Services
The selected consultant/firm will be responsible for:
1. Communication Strategy
· Develop a comprehensive Communication Plan and Editorial Calendar
· Define key messages, storytelling angles and audience segmentation
· Design a monitoring and evaluation framework
2. Website Development
· Design and develop an Intiqal website
· Ensure alignment with the existing visual identity
· Identify and propose hosting solution
3. Newsletter
· Design and establish a functional newsletter system
4. Social Media Strategy
· Harmonize and strengthen existing social media presence
· Develop editorial guidelines and posting calendar
5. Multi-Platform Communication Campaign
· Design and implement a coordinated campaign promoting Intiqal’s work and endangered heritage in Gaza
· Strengthen international outreach and advocacy
6. Communication Materials
· Produce multimedia content (videos, animations, reels, etc.)
· Develop trilingual communication tools (Arabic, English, French)
· Design and print a 12-page brochure (3 language versions; 3,000 copies each)- production costs will be covered by PUI. 
· Produce adaptable visual materials (posters, banners, templates, etc.)
· Ensure compliance with AFD/PUI visibility requirements
7. Content Development
· Draft web, social media, and publication content
· Document project activities through photos and videos
8. Production & Quality Control
· Supervise production of printed digital materials
9. Capacity Building
· Train at least one Intiqal team member in communication management
· Deliver a Style and Usage Guide to ensure sustainability
All deliverables must be available in Arabic, English and French.
Duration
Six (6) months
Start date: Fist week of May 2026
End date: October 2026
Budget
Maximum budget: 60,000 EUR (all expenses and taxes included)
Payment schedule will follow contract terms and validation of deliverables.
Required Profile
The consultant/firm should demonstrate:
· Proven experience in developing communication strategies for humanitarian, development or cultural heritage projects
· Strong portfolio in multimedia production (video, web, print)
· Experience working in conflict or fragile contexts (asset)
· Capacity to work fluently in Arabic, English and French
· Strong creative capacity and innovative thinking
· Understanding of cultural heritage and youth engagement approaches
Proposal Submission Requirements
Proposals must include:
· Technical proposal (methodology and work plan)
· Financial proposal (detailed budget and disbursement plan)
· CVs of key team members
· Portfolio of relevant previous work
· Demonstration of trilingual working capacity
· Reporting and coordination plan
Evaluation Criteria
	Criteria
	Weight

	Relevant experience & portfolio
	25%

	Creativity & innovation
	35%

	Alignment with PUI values & approach
	20%

	Cost & financial coherence
	20%


Timeline
· Publication of Call: 2 March 2025
· Deadline for submission: 15 April 2026
· Deadline for questions: 23 March 2026
· Answers published: 1 April 2026
· First coordination meeting: first week of May 2026
· Start of activities: Immediately after kick-off meeting
· First draft communication plan: First week of August 2026
Submission
Proposals must be sent to:
tenders@premiere-urgence-pal.org 
For questions:
Intiqal.co@premiere-urgence-pal.org  (copy: cd@premiere-urgence-pal.org )





For more information, go to:  RFP-Consulting-Services-Communication Strategy_2 March 2026-FV.pdf

Answers will be published to all on : Première Urgence Internationale

image1.png
'Y PREMIERE
= JURGENCE

: INTERNATIONALE




