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Cash and Voucher assistance Consultant/Terms of Reference 

Country/Region Ukraine 

Start date 01/10/2022 

Duration 40 days 

Source of funding BHA 

Authors Cash Programming HQ Advisor 
Deputy Head of Mission for Programs Ukraine 

1. Introduction 
PUI is a non-governmental, non-profit, non-political, and non-religious international aid organization. 

PUI teams are committed to supporting civilians’ victims of marginalization and exclusion, or hit by 

natural disasters, wars, and economic collapses, by answering their fundamental needs. PUI aims to 

provide emergency relief to uprooted people to help them recover their dignity and regain self-

sufficiency. 

PUI relies on 30 years of field experience in 50 countries in crisis, as well as on the complementarity 

of its medical and non-medical expertise, to adapt its programs to each context and to the real needs 

of the most vulnerable populations. 

The association leads in average 200 projects by year in the following sectors of intervention: food 

security, health, nutrition, construction and rehabilitation of infrastructure, water, sanitation, 

hygiene, and economic recovery. PUI is assisting around 6 million people in 22 countries in Africa, Asia, 

Middle East, Caucasus, Europe, and Latin America. 

2. Operational presence of PUI in Ukraine 
The large-scale attacks launched by Russia on February 24, 2022, triggered an unprecedented 

humanitarian crisis in Ukraine and neighboring countries. The United Nations estimates 18 million 

people affected in Ukraine and nearby countries. Environment became very dynamic, mostly along 

several front lines with active fighting or massive artillery shelling.  

The unprecedented population movement created by the war stretched public services in many 

sectors and humanitarian needs increased drastically. The humanitarian community identified CVA 

assistance as the preferred modality of intervention in the country as it seems that all conditions are 

there for this type of modality to be implemented in the country. 

An active Cash working group (CwG) is in Place in Ukraine and is coordinating the response between 

humanitarian actors. A harmonized approach is advocated by the CwG and stakeholders are 

encourage to participate in the different taskforces in order to define common guidelines. 

In this context PUI positioned itself as a strong CVA actor, implementing a comprehensive approach 

to the context. The current programming includes for example the following, multi-purpose cash 

assistance, cash for rent, cash for protection.  

Cash and Voucher approach are key to PUI response as it is the preferred approach to answer to the 

needs of the population.    
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3. Objectives of the consultancy 
The general objectives of this consultancy are to: 

 Provide technical support to PUI to ensure sound implementation of cash transfer 
programming.  

 Strengthen the technical capacities of PUI staff in cash transfer programming responsible for 
the overall oversight of the cash transfer activities.  

4. Deliverables 
 Deliverables will consist of:  

 Beneficiaries’ selection lists including database. 

 Verification report. 

 Final beneficiaries list. 

 Beneficiaries enrollment list. 

 Adapted SOP on “beneficiary feedback mechanism” taking into account CVA specificities 

 PDM and Baseline questionnaire. 

 Training reports and evaluation.  

 Mission report and presentation including feedbacks, lessons learned and recommendation 

 Consortium SOP on cash based interventions 

5.  Methodology and schedule 
The consultancy is expected to last for 40 working days. The timing of the consultant will be shared as 

follows: 

  
Week 

1 
Week 

2 
Week 

3 
Week 

4 
Week 

5 
Week 

6 
Week 

7 
Week 

8 

Support the targeting process                  

Support the verification of the beneficiaries list                  

Support the registration of the beneficiaries                 

Support the enrollment process for the beneficiaries                 
Support adapting the complaint and feedback mechanism for 
the cash transfer modality 

                

Support the setting of a payment verification system                 
Support MEAL staff to develop relevant documents and tools 
(baseline and PDM). 

                

Facilitate training sessions to raise the technical capacities of 
PUI staff 

                

Provide ongoing training to team staff                 
Mission report and presentation including feedbacks, lessons 
learned and recommendation 

                

Support on Consortium for coordination for cash and voucher 
intervention 
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6. Key documents 
The consultant will rely on a set of key documents to conduct the various activities, including:  

 Existing PUI framework documents: existing policies, existing intervention framework and in 

particular the health intervention framework, SERA framework. 

 Project, project monitoring, and standard operating procedures documents from the mission 

in Ukraine. 

 Documentation given by the Cash working group. 

7. Organization of the consultancy 
The consultant will be expected to spend 40 days in the country. 

The consultant will report to the Cash Programming Advisor in HQ and will share information about 

the progress regularly with the Deputy Head of Mission for Program in Ukraine.  

When deployed on the field, the consultant will have to follow the rules implemented in the mission 

by the Head of the mission, including safety and security rules.  

In Ukraine the consultant can rely on the logistic team of the mission in to organize trips in between 

locations. The consultant will, however, be responsible for organizing the trip to Ukraine.  

8. Budget  
The budget will be proposed by the consultant as part of the financial proposal/quote. 

9. Profile of the consultant 
For this piece of work, PUI is looking for the following expertise: 

 Demonstrated experience in implementing cash transfer programming to respond to 

multisectoral needs. 

 Previous consultancy experience. 

 Ability to work independently and respond to feedback in a timely and professional manner. 

 Fluency in English; Good working knowledge of French, Ukrainian or Russian are an 

advantage. 

10. Application 
Interested parties should submit a technical proposal in French or English, which will include: 

 A technical proposal presenting the methodology proposed as well as an understanding of 

the challenges of the proposed Terms of Reference (ToR). 

 The timeline presenting the details for the realization of each phase of the consultancy. 

 A financial offer including a detailed budget by headings (fees, travel, other costs). 
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 An up-to-date curriculum vitae. 

 Examples of deliverable from previous assignments. 

 At least 2 Professional references 

 

Applicants should send all documentation in electronic format to Marion Charpentier: 
mcharpentier@premiere-urgence.org Cc: Tboudant@premiere-urgence.org  
 
The deadline for submissions will be 25 of September 2022. 

mailto:mcharpentier@premiere-urgence.org

